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CASE STUDY

From Scattered SOPs to a
Single Source of Truth
How Visionary Insights built an Interactive Operations Hub for a founder-led marketing agency —
and how we build the same system for small businesses and growing teams.
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THE PROBLEM

→ Marketing SOPs lived in Google Docs, Notion, and old Slack

threads
→ New team members needed senior staff to walk them through

every process manually
→ Content workflows, video posting schedules, and outreach

scripts were in 6 different places
→ Every campaign required a "where is that file?" conversation

THE SOLUTION

→ One branded HTML file — open it, everything is there

→ Clickable tabs by function: content calendar, video SOP,

outreach scripts, social playbook
→ Collapsible sections so staff see only what they need

→ No login, no subscription, no IT setup required

WHAT A VISIONARY INSIGHTS OPERATIONS HUB INCLUDES

Branded Interactive Shell

Dark-themed, click-to-navigate layout matching
your brand identity

Role-Based Sections

Tabs or accordion panels organized by team
function or task type

Embedded SOPs

Step-by-step processes written in plain language
your team can follow without you

Checklists & Trackers

Built-in progress checklists — no spreadsheet
required

Video & Media Embeds

Link to training videos, Loom walkthroughs, or
asset libraries inline

One-File Delivery

Single .html file — share via Google Drive, email,
or USB. Works offline.

SERVICE TIERS

Starter Hub

$750 – $1,500

Single function
(marketing, ops, or onboarding)

Multi-Module System

$2,500 – $6,000

Cross-department hub
with role-based navigation

MOST VALUE

Retainer

$1,500 – $3,500/mo

Ongoing updates +
content repurposing (Vislice)

Ready to turn your team's tribal knowledge into a system they actually use?
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